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MEMORANDUM FORi Deputy Director/intelligence 
SUBJECT* Photo-Analysis 


I. Problem 

To provide a photo-analysis capability within CIA to fulfill 

CIA^photo- interpretation and analysis requirements an 

develop improved techniques and keys for this effort. 

II. Facta Bearing on the Problem 
Current expanding CIA requirements for 

been farmed out to the Photo-InteHlgence . action (PIS), __ 
Reconnaissance Branch, AFOIN* Operations P r trained 

PXS limit this ad hoc cooperation and its staff ** *°^**~ d 
tffSfill opecJSSTSSpeots of CIA requirements. The other 
larva photo-interpretation facility* Navy’s Hj, also 

operational priorities. Th, » Moonnrf. |““< 
tj^ t, AvnTU intends to let a contract, totaling $3'^-'* 

research on regional and subject P h f^^ retati ° n 
keys for the USSR and its peripheral areas {see TabA for - 

sSdntSn of orojects included in the contract) .“nCrauggested 
thatW would be a most suitable contractee because the Age cy 
is staffed with many specialists on the area who are informed 
on current conditions (see Tab B , paragraph 5). 

III. Discussion 

0 u components recently have become ^.“^S^lcenne 

analysis as a unique, and often single, source 

t, n it onerational and research needs. Proper uxlllzatio 
- iti source requires very close working relations between 
2n£t \STint£prrtor« substotive analyete (TS naaorandum 
t?DD/lfrani dated 16 April 1?52, Siibjwti Report on the 

o?SoSSlelligenoe). ^^•“h^So^tine 
fWfiimi+lv are hishlv sensitive and quite different iron routine 

SSS^hoto-interpretati^objecUves ^ ^ ^ 

Air Force contract, if offered, would permit rapid recruitment 

NAVY and USAF review(s) completed. 
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and specialized training of a competent staff, and ironld allow 

development of improved keys for current and. “ trac t, 

« j _ ^ twru'fl mimosas. To undertake this contract, 

S'g^ttStafS* TSJPol E=±lr«'"^ * 

Proa these, a small select staff of I _] experts could he 

developed to fora the permanent T/0 for a CIA P^to-analys^s 

f^ility within the organizational structure of the Geographic 

Division, ORR (see TabB, paragraphs 3 and U). 

& consultant to ORR, is being called in to examim thi P -» 
an expert in this field will report for duty in (HR in the near 

future. 

IV. Conclusions 

It is believed that CIA should negotiate for . 

Air Force contract and initiate recruitment on basls 

for competent personnel to undertake this work with a view 

tcward^stablishaent of a 

Within the Geographic Division of ORR. The specialized 
personnel on this staff would work closely with analysts through- 
SirSS AeScfln order to fulfill effectively 01* requirements 

in this field. 

V. Action Recommended 

To authorise the ADAIR to take such steps as are necessary to 
L*u£r for the Air Force contract end to meruit «q»i»d 
Mreoimel on a priority baeie pointing toward the establish lent 
of a permanent photo-analysis facility within his Office. 
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ROBERT AMORT, JR. 
Assistant Director 
Research and Reports 







